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THE FORESTER AND PEOPLE
By  GIL  H.  STADT
Graduate  Student,  SPA.  State  University, Texas
More  than  ever  before  there  is  urgent  need  for
foresters  to place more importance  and  stress  on the
understanding,   working  with,   and   serving   people.
Managed forest land has  the  capability  of producing
many uses and benefits directly related related to the
social  welfare  and  economy  of  our  country.    Does
public   realize   this  importance?    Is   there   a   public
awareness   of   the   complexities   facing   the   forester
today?   If these  and  similar questions  arouse interest
or even curiosity,  a proper foundation has  been  laid
to proceed with  the  subject.   Along  the  way  concem
for  man  and  his  environment  should  not  be  over-
looked, or in other words the balance between people
and  the  natural  resources.    Any  trend   away  from
a  reasonable   balance   between   these   two   material
things should be eyed with caution.
Two  impulses  prompted   the   discussion  in   this
paper.   First,  for  some  time  it  has  been  recognized
that   foresters   need   to   give   more   emphasis   and
thought concerning people.   His  ability to manipulate
the  vegetation  must  be  applied  on  a  much  broader
scope to include all of the environmental factors.  The
second  impulse  concerns  the  extent  our  foresters  of
tomorrow  are  motivated  and  guided  in  the  overall
task,  which  they  will  face  as  a  practicing  forester.
It is recognized  that  dealing  with  people  is  complex,
but the responsibility can not be ignored.
Most  organizations-private   and  public-recog-
nize  that  people  management  involves  internal  and
external relationships.   Briefly,  the internal phase re-
fers   to   employer-employee   management,   while   the
external phase concerns the business-customer public
and   the   general  public.    In   many   ways   they   are
closely  related,  in  that  a  forest  land  manager  or  a
forester in  a  supervisory position  to  be  successful in
his  relationship  with  the  public  must  have  the  sup~
port and loyalty of all employees under his command.
While  these  two  phases  are  closely  linked  together,
the external job will be emphasized in this discussion.
More often this phase is termed,  Public Ratlations or
Public  Affairs.   Many  organizations  use  the  title,  In-
formation  and  Education,  to  identify  this  responsi-
bility.
Many  books  and  articles  have  been  written  on
employer-employee  relationships  including  subjects,
such  as  motivation,  getting  along  with  people,  deci-
sion  making,  mastering  and  guiding  people,  and  a
host of related subjects. Much of this material applies
8
to  the  overall  management  of  people  and  suggested
for required reading, but very little applies specifically
to  the forester and what he must do  to  carry  out his
important   external   relations   job.    In   this   respect,
then,  this messa.ge is  a roundup  of the  subject based
on personal observation, experience and training over
the  years.    Some  theory  and  opinion  creeps  into   a
subject  of  this  nature,  but  an  effort  has  been  made
to accentuate the reality.
Also,  this  paper  could  very  well  refer  to  profes-
sionals in  general and  not be limited  to  the forester.
While  all  professionals  and  individuals  in  responsi-
ble  positions  are  involved  in  the  public  job,  the  for-
ester  has  been  singled  out,  particularly  if  he  is  as-
signed in any way with the  administration  and man-
agement of forest lands.   Many employments involve
consultant services, technical assistance and research
to  assist  and  guide  the  forest land  owner;  the  public
responsibility  would  not  be  as  critical  and  intensive
as with the owner or manager of forest land.
The  public  forest  land  manager  would  be  more
vulnerable   from   the   standpoint   of  public  reaction
than  the  comparable  industrv  or  private  manager.
This  comparison  stems  from  t~he  fact  that  the  public
forester,  being  paid  from  public  funds,  has  an  as-
signment to  satisfy the interests  and uses of the  gen-
eral public, while the private forester has a more lim-
ited  audience.   In  the  private  assignment  the  public
would  consist  of  people  within  the  counties,   cities
and  communities  in  the  vicinity  of  the  forest  land
holdings,  in  addition  to  present  and  potential  users
and purchasers of products, either stumpage or man-
ufactured products,  available for public consumption.
In  recent  years  the  public  has  shown  more  interest
in private forest lands, particularly hunting and fish-
ing,  and  the larger industrial  owners  are responding
and  cooperating  to  the  extent  practical  and  still  ac-
complish  the  objectives  of  their  corporation.    Prob-
ably  one  of  the  greatest  obstacles  facing  private  en-
terprises in providing for the general public, either as
a licensee  or invitee,  are  the  srict  liabilities  imposed
on the owner by state  statutes.
Forestry  Reaches  New  Heights
Forestry   and   the  forestry  profession  had   their
start  and  rose  to  towering  heights  within  this  Gen-
tury-a  relatively  short  period  of  7O  years.   During
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this  span  of years  and  much  of  the  precedented  pro-
gress  and  scientific  development  occurred  in  the  last
half  of  the  period  we  have  witnessed  other  tremen-
dous strides to maintain our country in  strength  and
and  prosperity  among  the  nations  of  the  earth.    It
would  take  volumes  to  inumerate  all  of  the  events.
A  few  of  the  more  applicable  significant  and  perti-
nent highlights are cited.   communications developed
from   the   telegraph-telephone   era  to  the  radio   and
television  enjoyed  by  millions  today.   Transportation
evolved  from  the  pioneer  horse  and  buggy  days  to
boats,  railroads,   automobiles,   airplanes   and  finally
space  travel.    Two  major  wars  were  fought,   along
with  serious international  clashes,  and  in  addition  a
great   depression   stopped   the   wheels   of   progress.
These  disasters,  although  impeding  orderly  progress,
had  a  tremendous  impact jn  technical  and  sicentific
creativity   and   development  leading  to   the  present
levels.   Differences  of races  and  the well known  gen-
eration  gap  became  realistic  and  continue  as  serious
problems facing the nation  today.
Forestry  participated  in  this  progress  and  in  a
shorter  period  of  time  has  achieved  fantastic  results
Foresters  shared  and  in  many  cases  participated  in
the  scientific  development  of  communication,  trans-
portation  and  other  major  achievements  to  develop
the profession from a period of little or no protection
and management  of forest lands  to  a high  degree  of
administration  and management,  which is  evidenced
on public and industrial forest lands today.   Although
much  of the forestry job  continues  to  be  an  art,  it  is
approaching a fuller scientific profession, particularly
after   forest   research   and   professional   experience
paved  the way in  developing new uses  for wood,  soil
AMES   FORESTER
and  water  management,  and  of  greater  importance
tr_e   application  of  genetics  in  the  field  of  forestry.
Academic  progress  in  forestry  has  been  noteworthy
and in most unversities and colleges a strenous effort
is made to gear the instruction to the needs  and situ-
ations of modern times.
The  Changing  Public
In this changing world it becomes more and more
difficult to reach people  than ever before.   Increasing
urban  populations,  less  people  engaged  in  the  pro-
ductivity  of  the  soil  and  its  resources,  and  the  ma-
chime and space age are with us.   All of these realities
become important factors in attempts to reach people.
TodaysJ theme is man and his environment.   pressure
to  arouse  the  public  has  been  launched  and  in  the
years to  come  the  environmental factors  will  occupy
not only the attention of our country, but other coun-
tries  as  well.   Already  suggested  remedies  and  solu-
tions   are  well  beyond  the   financial   abiHty  of   any
country.    However,   all   these   recent   developments
point  to  the  need  for  analyzing  social  and  environ-
mental aspects  and how forestry has participated,  to-
gether with  the  additional role present  and  potential
forestry programs that can fit into the overall pattern
as it exists today.   With the average citizen facing the
hard  facts  in  a  fast  moving  national  and  interna-
tional scene, not  to  overlook the  new  space  horizons,
there  is  a  strong  tendancy  for interests  to  lag  when
it  comes  to  value  and  importance  of  the  land  and
resources to maintain a strong economy and country.
In many respects we live in  a world of  specialists
and organizations.   This came about slowly, but today
(Continued on Page 35)
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it  has  become  a  way  of  life.    Similar  to  the  profes-
sional   selecting  his  field  of  specialty,  many  public
organizations  are  specialty-oriented  and  in  the  case
of  private  groups  a  spec]'fic  interest  is  selected  and
the  association  becomes  knows  as  a  special  interest
group.   Some  of  these  groups  will  favor  and  support
forest land  programs  to  the  limit  of  their characters`
while  other  groups  will  go  to  the  other  extreme  and
oppose  any form of use which  they determine upsets
the natural balance.
A brief look back in history  tells  us  that  the  con-
cepts  of forest  conservation  came  soon  after  the  rise
of forestry and the forestry profession in this country.
In time people accepted this concept, blJt its meaning
and  use  depended  on  the  interest  and  purpose  best
suited  for  the  individual  or  group.    The  new  term
could  refer  to  use  of  the  resources  or  the  onposite
extreme  of  preservation.   Both  of  these  applications
are  important  and  have  a  Place  in  Our  SOCietV,  Pro-
vided  they  are  not  practiced  to  the  extreme  for  the
entire  benefit  of  one  and  exclusion  of  the  other.   In
some cases extremists  overlook  the need  for a  proper
balance to best serve the needs of all people.
The   early   concept   of  forest   conservation   as   a
package  included  water  resources,  but  three  decodes
passed  before  soil  and  water  conservation  became  a
reality  in  the  early  thirties.    The  application  of  soil
and water practice-s  on private  and  D-ublic  lands  was
hastened  bv  emergency  programs  following  the  De-
pression   of   1929.    L]'kewise,   these   emergencv   pro-
grams  accelerated  the  extension  of  National  Forest
units  and their development.   Now,  in modern  times
another  situation  has  entered  the   scene-the  mad
rush for land.   Modern invention, financial and orga-
nizational abilities` and urgency to provide for people
have  led  to  the  need  for  super facilities  on  the  land.
Super  highways,  .jet  airports,  large  water  reservoirs
and  sub-divisions  are  being  developed  on  high  pro-
ductivity  acres,  as  well  as  the  poor.    Much  conflict
has resulted jn the selection of areas  and in the long
run created a greater need for land use planning and
zoning.   Most of the larger cities have enacted zoning
ordinances,   as  well  as  many   of  the   smaller  cities.
Most of the conflicts, however, have  occurred  outside
of the  city limits  in  the  areas  under  county  jurisdic-
tion.   Many of the counties are reluctant to tackle this
task.   Nevertheless,  the  need  for  land  use  planning
is now recognized  on  a  national levell.   Land  use  has
been   included   in   the   PresidentJs    197O   Economic
Counsel on Environmental quality.  Can this approach
be  fast  enough  to  determine  the  best  uses  of  land
which  is   already  an  issue  now?    Can  decisions  be
made  by  cooperation   and   coordination   of  qlJaljfied
professionals in all concerned disciplines, rather than
by  a  few?   These  questions  and  many  more  will re-
quire answers in the  days and years  ahead.
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The  Challenge
More  than  any  time  in  the  history  of  forestry  in
America the forester has  an open road to higher pro-
fessional levels.   In recent years most foresters-pub-
lic  and  private-have  broadened  their  concepts   of
the uses and benefits of forest land.   The general pub-
lic  has  not  fully  accepted  or  comprehended  the  im-
portance of forestry.   In  the  past  several years  urban
people  have  journeyed  to  the  forests.   The  record  of
visitation is  the highest in history.   The primary pur-
pose   for   these   visits  is   classified   under   the   broad
heading,  Outdoor  Recreation.    There  is  no  question
that greater interest has been focused  on forest land.
This interest  could be  considered  beneficial  from  the
standpoint  of  additional  use  of  forest  land,  but  on
the other hand it  could  be  detrimental in  that  it  sig-
nifies  a  single  use  and  benefit  of  i,he  forest.    Some
agencies  and  organizations  have  taken  advantage  of
this increased interest  and provided ways  and means
for  the  visitor  to  learn  more  about  the  natural  re-
sources  and methods  of management.
Forestry has been the silent partner jn the overall
social  and  welfare  of  our  country.   The  forester  has
been  the  hard  working  professional  with  little  or  no
publicity.   When  the  head  lines  spelled  out  the  rav-
ages of a major forest fire, usually out west,  such na-
tional news pointed out in many cases  saving of peo-
ple  and homes, which  aided  the public in  strengthen-
ing  the  image  of  the  forester  as  a  fire  fighter.    No
headlines  cited  how  well  managed  forest  land  puri-
fies  and  benefits  water  supplies  or  acts  as  a  deterent
to  air pollution, which  plagues  our  nation  today.
For some time we have known about the rare abil-
ity of tress  to maintain purity  of air by liberation  of
oxygen.    It  is  a  fact  that  trees  and  vegetation  are
necessary  for  human  existence.   Have  we,  as  forest-
ers,  failed in  our haste  to  greater  heights  overlooked
a very important environmental benefit of the forest?
Recently,  it  was  learned  through  research  findings
how polluted  atmosphere  caused  mortality  of  certain
species of trees in California.   Does  this fact indicate
that  some  species  are  more  susceptible  than  others?
Is  this  a  case  of carbon  dioxide  buildup  in  excess  of
oxygen production? These findings are startling when
we  know  so  little  about  the  subject.    Since  this  in-
formation  has  been  released  to  the  public,  we  need
more facts about the entire  subject as  quickly as pos-
sible. According to scientists there has been a balance
between the  oxygen in  the  air,  about 2O  percent,  and
the  carbon  dioxide  in  the  air,  less  than  one  percent.
With  this  information  it  could  be  reasoned  that  a
concentration   of   industrial   enterprises,   which   dis-
charge carbon  dioxide into  the  air,  woul.d  soon  upset
the balance in  the  surrounding  countryside.
Large population centers  are experiencing ser_:ous
problems in handling people affairs.   Should foresters
be concerned and get involved to the extent their pro-
fessional knowledge and experience fits the situation?
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